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The day of the security expert has arrived and it is time to take note. David Childs,
Managing Director of security management recruitment company, Trigon Consultancy,
illustrates that over the next 12 months there will be an increasing demand for ‘high

quality’ security professionals.

Everyday we read about an incident
or crime that has adversaly affected
a business or organisation: a fire,
a theft or fraud, a compliance issue, a
telecommunications breakdown or a terronst
incident. But how confident can we be that
our owrn companies or organisations could
survive such threats and what plans do we
have in place to deal with them'
Today, the profile of accountants and
auditors has risen as they continue to play
a vital role in providing prudent financial
and compliance advice and far this thay are
suitably rewarded. Yet, it is no exaggeration
to say that there are occasions when the
very survival of a company can rest upon the
decisions made by security managers and
the security policies and plans that they have
set in place. However, the value that security
leaders bring is not always fully recognised

IN ' THE NEXT TWELVE MONTHS, WE PREDICT THAT THE DEMAND
FOR SECURITY MANAGERS WILL INCREASE.

and their salaries and packages certainly do
not reflect their talent and expertise. Market
forces and trands will ensure that this is set
to change and the profile of the security
manager will rise.

It is worth reflecting upon some of
the many issues facing today's security
managers to give a greater understanding
of their roles. Pressure comes from all sides:
the threat of terrorism; the need for improved
staff and client safety; compliance issues;
evacuation and business continuity planning;
overall emergency planning; keeping up
to date with security issues and the aver
increasing amount of related legislation;
criminality and staff management.

There is a shortage of top guality security
managers and for those elite candidates who
hold all the required skills and qualfications,
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it is clearly their market. However, many
security recruitment companiss can give
instances of companies ‘losing’ candidates
on a regular basis. Companies hesitate over
a matter of one or two thousand pounds

of extra salary or allow the recruitment
process to delay unnecessarily. Many of
these managers are responsible for multi-
millien pound budgets, manage large teams
and hold positions of great responsibility.
As demand increases, it will lead to rises in
compensation packages and companies and
organisations will need to compete for them.,

Businesses will recruit additional
security personnel

In the next twelve months, we predict that
the demand for security managers will
increase as companies and organisations
realise that they do not have sufficient
security and contingency measures in place.
This will in part be driven by increasing
legislation and compliance requirements, but
also by insurance companies demanding
improved procedures and security measures.
There will be a gradual realisation that the
sacurity conscious world is here to stay.

Heow will you recruit the right people and
what will your company’s strategy be for
dealing with this talent scarcity? Is there a
speedy, effective responsa from HR? How
are they tracking what your competitors are
doing? Why would people want to waork with
your organisation? How can you attract the
best?

We see more and more first class
candidates being recruited by agile
companies who have speeded up their
recruitment processes and who have already
made an offer of employment whilst their
competitors are at an early stage in their
lengthy recruitment process, In addition, If
companies spend too long reviewing and
nat actually recruiting, they will lose the
trust of their partner security recruitment






